
JAMBI

STRATEGIC PROGRAMS AND SUPPORTING PROGRAMS

CONSENSUS PROGRAM FOR CONSERVATION PROGRAMS

TIMELINE OF CONSENSUS FOR CONSERVATION PROGRAM AT RIAU

TIMELINE OF CONSENSUS FOR CONSERVATION PROGRAM AT WEST KALIMANTAN

DEVELOPMENT INSTITUTE CAPABILITIES OF POTENCIAL 
CANDIDATE PARTNER AT 5 PROVINCE

ON GOING ECOSYSTEM PROTECTION ACTION SUPPORT PROGRAM

ON GOING ECOSYST EM PROTECTION ACTION SUPPORT PROGRAM - RIAU

TIMELINE OF CONSENSUS FOR CONSERVATION PROGRAM AT SOUTH SUMATRA ONGOING ECOSYSTEM PROTECTION ACTION SUPPORT 
PROGRAM – JAMBI AND SOUTH SUMATERA

ONGOING ECOSYSTEM PROTECTION ACTION SUPPORT PROGRAM – WEST KALIMANTAN

Increasing community involvement in implementing 
protection and recovery programs; improve public 

access to the forest management and forest 
resources; and enhance the use of eco-friendly 

technologies, low-cost, with sustainable final products 
that can be easily marketed.

To carry out capacity development for implementing protection 
and recovery programs in each grant area in accordance with 
the ecosystem conservation program ( and other related plans). 
And to apply activites based on community needs to strengthen 
capacity in both institutional and individual systems.

Facilitating research 
program development 
and environmental 
conservation that approach 
knowledge and learning 
about ecosystems, 
practices and technology 
among students.

To develop and maintain 
stakeholder engagement and 
commitment in each grant 
area  for sustainable ecosystem 
management approaches

To facilitate the initiative of 
protecting high conservation 

value areas and essential 
ecosystems from threats and 

damage

To facilitate the initiative of 
rehabilitating the habitat, flagship 

species and catchment areas that have 
a direct positive impact on ecosystems 

ability to absorb and store carbon

To Strengthen the existence of the 
institutions needed for ecosystems 
conservation to develop from the 
idea into an action

According to Finance 
staff of Belantara 
Foundation about 
the effectively and 
accuntable finance 
management should be 
controlled for support 
the act of protection and 
restoration program 
at some areas by 
activities of community 
empowerment in 5 
ecosystem at Riau and 
Jambi Province.

Workshop about 
protection and 
restoration program 
management at Riau 
Province for Belantara 
Foundation Riau 
partnership.

Training for 
member of 
consortium staff 
as a partner 
with Belantara 
Foundation at 
Riau

Training for 
partner of 
Belantara 
Foundation at 
Riau

Training for 
partner of 
Belantara 
Foundation at 
Riau

Aim to ensure 
program application 
based on proposal 
has appropriate with 
real condition at the 
areas and measure 
the possibility 
implementation of 
the program

Support and supervising the 
implementation of measures to 
protect high-values areas within 

the concession forest area in 
natural forests or plantations.

COMMUNITY EMPOWERMENT 
PROGRAM

CAPACITY DEVELOPMENT PROGRAM

ENVIRONMENTAL AND 
NATURE CONSERVATION 
PROGRAM

CONSENSUS FOR 
CONSERVATION PROGRAM

INSTITUTIONAL DEVELOPMENT 
PROGRAM

Training of Finance 
Management

Workshop

Finance Management 
Training

Community Organizer 
Training

Training 
About Report Writing Groundcheck

NATIONAL COVERAGE

Supporting Programs

Supporting Programs

Supporting Programs

Strategic Programs

Strategic Programs

Supporting Programs

TECHNICAL AND 
MONITORING 

ASSISTANCE PROGRAM

=

ECOSYSTEM PROTECTION 
ACTION PROGRAM

ECOSYSTEM RESTORATION 
ACTION PROGRAM

Strategic Programs

Strategic Programs

REGIONAL DISTRIBUTION OF GRANTS AND GRANT COMMITMENTS 
IN INSTITUTIONS IN GRANT AREA

RIAU

JAMBI

Coordination 
Relations

Coordination Relations

Coordination Relations

Coordination Relations

Coordination 
Relations

Coordination 
Relations

Multi Stakeholder

UPT KSDAE – KLHK 
Representative

Nature Conservation 
Agency & Head of 

National Park

Director General of 
KSDAE – KLHK

RIAU

JAMBI

SOUTH 
SUMATRA

WEST
KALIMANTAN

EAST
KALIMANTAN

Belantara Foundation’s Proposal 
Submission in Nature Reserve Area 
(KSA) & Nature Conservation Area 
(KPA) for 10 grant areas to the 
Director General of KSDAE – KLHK.

Collaborating 
with Community 
Forestry 
Communication 
Forum Riau (FKKM) 
as the Regional 
Facilitator.

Facilitate the creation 
of the Joint Secretariat 
for the Management 
of Forest Conservation 
Areas (SekBer PKKH).

Collaborating 
with DDPI East 
Kalimantan as a 
Regional Facilitator.

Facilities for the 
creation of the Joint 
Secretariat for Forest 
Resource Management 
(SekBer PSDH).

Facilities for the creation 
of the Joint Secretariat for 
Forest Resource Management 
(SekBer PSDH).

Developing 
recommendation 
concept and 
proposal at 5 
grant areas with 
partner candidate

Accompaniment process of 
finishing 7 proposal from partner 
candidate (including training of 
cycle management project  and 
proposal preparation)

Ceremonial of  Reutealis trisperm (Kemiri Sunan) 
planting at KHDTK  areal, Untan.

Congress and Exhibition of 1st Dayak 
International opened by Indonesia Ministry of Law 
and Human Rights, Mr. Yassona Laoly.

Talkshow about climate change control by theme 
“Participating of Multi stakeholder on landscape 
approchment based on community empowerment”

Create Ranting Forest Savior 
Organization (FORMATAN) 
and Socialization about 
KHDTK Management

Finalitation 
process due 
diligence to 
partner candidate

Recruitment Riau coordinator 
of conservation as a part of 
Belantara Foundation

16 proposal from 18 proposal 
has accepted and became from 
18 NGO, 1 gorup of communities 
and 3 Legal Aid Institute.

Contract signing 
process of 7 proposal 
by 7 consorsium 

Contract signing of 
development proposal by 
7 consortium.

Various actions of critical 
land and forest protection 
initiatives supported by 
Belantara Foundation 
towards partners in Riau, 
Jambi, South Sumatra, and 
West Kalimantan grant 
areas in 2017 period.

Kabut Riau 
Consortium (Q4 
2017 - Q2 2020)

Legal Aid Offices 
Riau (Q4 2017 – 
Q3 2018) 

Kerumutan 
Consortium (Q4 
2017 – Q4 2019)

Bukit Tigapuluh National 
Park (Q4 2017 – Q4 2019)

LPAD Consortium 
(Q4 2017 - Q2 2020)

Lingkar Pesisir 
Consortium 
(Q4 2017 – Q4 
2019)

Threat of forest and 
land fires and forest 
encroachment, lack 
of forest and land 
governance.

Threat of forest 
and land fires 
(KARHUTLA), Lack of 
security in 15 villages 
in the 5 Areas, 
lack of community 
awareness about 
the law on forest 
and land fires, forest 
encroachment, and 
hunting of animals.

Threat of forest 
and land fires 
and illegal forest 
encroachment in 
conservation areas, 
land management 
conflicts that have 
an impact on 
natural resources.

Threat of forest and land 
fires, Illegal Logging and 
Hunting in TNBT & HLBB, 
unsustainable forest 
management.

The threat of forest 
and land fires, lack of 
security and forest and 
land governance, lack 
of public knowledge of 
the management and 
utilization of natural 
resources.

Threat of forest 
and land fires 
and forest 
encroachment, 
lack of forest 
and land 
governance.

New initiative starts with an 
MoU signed in November 
2017. The plans to be carried 
out are: Conduct regular 
patrol activities in 6 villages.

New initiative 
began with an 
MoU signed in 
November 2017.

New initiative began 
with an MoU signed in 
November 2017.

New initiative began 
with an MoU signed in 
November 2017.

New initiative starts with an 
MoU signed in November 
2017. The plans to be carried 
out are: Patrol activities by 
involving the community 
to protect Giam Siak Kecil 
biosphere reserve. Building 
24 canal blocks involving 12 
groups.

New initiative starts with an MoU 
signed in November 2017. The plans to 
be carried out are: 
Strengthening fire-care community 
institutions (Masyarakat peduli Api)  in 
5 villages.

Approching and 
Socialization with 5 grant 
areas at Riau by Belantara 
Foundation team

Belantara Foundation has 
participated at Restoration 
activities and High level 
meeting at Bonn Challenge 
event, Palembang

Multi stakeholder meeting between Belantara 
Foundation, Head of BKSDA South Sumatra,  Head 
of Forestry Department South Sumatra, Head of DAS 
Organization and staff of ministry at Palembang.

Meeting with multi 
stakeholder partner of 
South Sumatra on 2017

16 proposal has review by team 
of Belantara Foundation and 
approved 8 proposal

Multi Stakeholders; May 
2017 DDPI East Kalimantan 
MoU as District Facilitator, 
September 2017.

Q1 2017: Community 
Forestry Communication 
Forum (FKKM) Riau MoU 
as Regional Facilitator: 
November 2017. Joint Secretariat 

(Sekber) officially 
opened: February 
2017

Multi Stakeholders; 
May 2017 DDPI East 
Kalimantan MoU as 
Regional Facilitator, 
September 2017.

Official Decree 
(SK): April 2017

Mou Belantara of the Local 
Government of South Sumatra 
on Agenda for Sustainable 
Development Goals and SSGG: 
February 2017.

BELANTARA 
FOUNDATION INITIATIVE

BELANTARA 
FOUNDATION 
INITIATIVE

BELANTARA 
FOUNDATION 
INITIATIVE

BELANTARA 
FOUNDATION 
INITIATIVE

BELANTARA 
FOUNDATION 
INITIATIVE

BELANTARA FOUNDATION 
INITIATIVE

PERIOD

PERIOD

PERIOD

PERIOD

PERIOD

PERIOD

RIAU

Multi StakeholderNGOs

Academics

Local 
Government 
and Jambi 
Environment 
& Forestry 
Service

Private Party

WEST
KALIMANTAN

Multi Stakeholder

South Sumatra 
Colleague (Supporting 

SSGG)

SSGG

SOUTH 
SUMATRA

EAST
KALIMANTAN

RIAU

WEST
KALIMANTAN

WEST
KALIMANTAN

SOUTH 
SUMATRA

APRIL – JUNE 

2017

JULY 31, 

2017

JANUARY-MARCH 

2017

JULY 26-27

2017

MAY 9 - 10

2017

JULY – SEPTEMBER 

2017

AUGUST 1

2017

OCTOBER - DECEMBER 

2017

OCTOBER 1

2017

OCTOBER 1

2017

AUGUST 29

2017

Rp01 02

03 04 05 06

MPA
Masyarakat

 

Peduli

 

Api

asyarakat

 

Peduli

 

Ap

MPA

Multi StakeholderNGOs

Academics

Local 
Government 
and Riau 
Environment & 
Forestry Service

Private Party

Multi Stakeholder

NGOs

Academics

Local Government 
and West Kalimantan 
Governor

Environment & 
Forestry Service

Private Party

Multi StakeholderNGOs

Academics

Local Government 
and East Kalimantan 
Environment & 
Forestry Service

Private Party

RIAU

SINEPSIS, RIAU

BERBAK SEMBILANG, 
JAMBI

KUBU RAYA, WEST 
KALIMANTAN

KUTAI

PADANG SUGIHAN, 
SOUTH SUMATRA

RIAU’S 5 GRANT AREAS 

GSKBB, RIAU

KERUMUTAN, RIAU

BUKIT TIGAPULUH, RIAU
SEMENANJUNG 
KAMPAR, RIAU

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Progress

Progress

Progress

Progress

Progress

Progress

Protection against the threat 
of forest and land fires 
and forest encroachment 
through the formation of 
periodic patrol groups and 
improvements in mangrove 
and peat areas.

Mapping legal 
issues and providing 
education and 
socialization to the 
community in 15 
villages related to the 
law prohibiting forest 
and land fires, forest 
and land fires, forest 
encroachment and 
hunting of animals.

Protection through 
social forestry in 6 
villages and Community 
empowerment and 
economic improvement 
(livelihood) in 12 villages 
with a target of 21 groups.

Development of community 
care for the environment and 
security and patrol activities, 
Formation and institutional 
strengthening of Forest 
Farmers Groups.

Intervention

Intervention

Intervention

Intervention

Establishment of a management institution at KPL 
GSKBB, Collaboration Development for the protection 
of the Giam Siak Kecil Biosphere Reserve area, 
Development of community capacity for non-timber 
forest products utilization in GSKBB MPA management.

Intervention

Strengthening fire-care community 
institutions (Masyarakat Peduli Api), 
community empowerment for forest 
fire prevention and response.

Intervention

Dangku Meranti YAPEKA 
& Production Forest 
Management Unit (KPHP) 
(Q3 2016 – Q4 2018)

Gita Buana Corsortium & 
Regional Service Technical 
Implementation Unit (UPTD) 
Orang Kayo Hitam Grand 
Forest Park, ZSL & IDH (Q3 
2016 – Q2 2019)

Sampan Association (Q2 2016 – Q4 2017)

Action Partners (Q4 2017 – Q4 2020)Merang kephayang Consortium (Q2 
2017 – Q4 2018)

Mangrove Conservation 
Foundation / Mangrove NGO 
(Q4 2017 - Q3 2020)

Forest and land fires in 
the Meranti Protected 
Forest, Sungai Merah.

Forest and land fires in Orang 
Kayo Hitam Grand Forest Park.

Threat of forest and land fires 
on peatland & lack of clarity on 
boundaries between village forest 
boundaries.

Threats to Sungai Keman Production 
Forest, Tanjung Jabung Timur District 
due to damage to ecosystems 
on peatlands and lack of public 
knowledge of natural resource 
management and utilization.

Threats towards peat forest domes 
in the National Parks areas and High 
Conservation Forest Areas from forest 
and land fires.

The threat of forest and land 
fires and unsustainable forest 
management.

Theres no forest and land fires during 
the program period. On December 
19 2016 Fire Concerned Community 
Groups (KMPA) is established in 
Lubuk Bintialalo Village with 14 local 
members. Routine patrol in the 
Meranti Protected Forest Sungai 
Merah Area (KMPA Cagar Wana 
Bintas) and socialization the danger 
of forest and land fires and forest 
encroachment has been running for 
12 months (January – December 2017)

The plan that will be carried out is: 
Forming a KMPA group in 2 priority 
villages from 11 villages along the 
east coast of OKI.

Theres no forest and land fires 
during the program period 
with the establishment of a 
community protection and 
awareness infrastructure by 
KMPA in 3 villages.

There was no forest and land fires incident during the program period with 
the construction of protection infrastructure, village managers had allocated 
funds for the construction of a new canal blocks with village funds. The 
construction of canal blocks and boreholes in 9 villages to rehabilitate peat 
ecosystems as a prevention and response to forest and land fires.

New initiative starts with an MoU 
signed in November 2017. The plans 
to be implemented are: Making canal 
blocks and hydrant wells for mitigation. 
10 canal blocking units and 25 units of 
hydrant wells at fire and critical peat 
points in the Sungai Keman HP.

Patrol group establishment for 
monitoring and prevention of forest 
and land fires (KARHUTLA) , as well 
as guardhouse for monitoring, 
participating in the KARHUTLA SIAGA 
event, coordinating with KPH, feasibility 
studies have been carried out, and the 
construction of dam infrastructure.

IMPLEMENTING 
PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERSIMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

Problem 
statement

Problem statement

Problem statement

Problem statementProblem statement

Problem 
statementProgress

Progress

Progress

Progress

Progress

Progress

Establishment of Fire 
Concerned Community 
Groups (KMPA) and 
Capacity Building.

Protection Infrastructure 
Development, such as: canal 
blocks, boreholes, fire lookout 
tower. And Increased Capability 
of Fire Concerned Community 
Communities (KMPA) in 3 
Villages.

Protection Infrastructure 
Development, such as: Canal blocks, 
protection program integration with 
village management programs.

Development of forest and land fires 
mitigation infrastructure & Increasing 
community capacity regarding natural 
resource management and utilization.

Mitigation and Prevention of forest 
and land fire incidents through the 
establishment of patrol groups for 
monitoring and prevention of forest and 
land fires, as well as development of 
mitigation infrastructure.

Establishment of Fire Concerned 
Community Groups (KMPA), 
community development through 
education and creation of 
conservation awareness.

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

DANGKU MERANTI, 
JAMBI / SOUTH 
SUMATRA

JAMBI

SOUTH SUMATRA

ANNUAL 
REPORT

Protecting Nature 
Preserving Life

2017

South Sumatra South Sumatra

EAST
KALIMANTAN

West Kalimantan

East Kalimantan

WEST KALIMANTAN



ONGOING ECOSYSTEM RESTORATION ACTION SUPPORT PROGRAM
SUPPORT DEVELOPMENT CAPACITY AND 
COMMUNITY EMPOWERMENT PROGRAM

ACHIEVMENT OF MONITORING AND EVALUATION ON 2017

Various actions of critical land and forest restoration 
initiatives supported by Belantara Foundation towards 
partners in the grant area of Jambi and South Sumatra 
provinces in the 2017 period

Various actions of critical land and forest restoration initiatives supported by 
Belantara Foundation towards partners in the grant area of Jambi and South 
Sumatra provinces in the 2017 period

At Pontianak, 34 participate and 
others organization attended :

At 2 program targer village :
Pangkalan Bulian and Lubuk Bintialo village, South Sumatra.
KPI measurement simulation activities and program impact did with KPHP Meranti Staff and YAPEKA

At 2 from 11 program target village, West Kalimantan :
Sumber Agung and Dabong village, West Kalimantan.
KPI measurement simulation and program impact did with SAMPAN association

Training of popular writing and simple 
documentation for all staff, including 
coordinator areas have been done at 5 
province

Annual meeting with all Belantara’s management 
staff and attended by executive board, supervisory 

board, and board of trustees of Belantara 
Foundation have been done on the first Sunday of 

December, 2017 at Grand Mercure, Yogyakarta. The 
outdoor activities “outbond” also have been done at 

the meeting.

News letter : Update online information 
has communicated to internal stakeholder 

of Belantara Foundation on 2017
Some of communication material 
has published in a booklet and 
produced on 2017

New face on website Belantara 
Foundation

Several of communication material 
has published in some multimedia 
(video, On going projects, KPI Video 
and video about the potencial of 
ecotourism  at Sembilang

Exhibition Bonn Challenge event 
(Palembang, May, 2017) and Congress of 

Dayak international (Pontianak, July, 2017).

COP 23 - UNFCCC - Bonn, Germany 
(November, 2017) Pontianak - April - 

May 2017)

Academic workshop and writing 
competition for improvement 

communities participate about natural 
conservation, Indonesia

At 3 program target village, Jambi Province :
Simpang and Sungai Aur, and Gedong karya village
KPI measurement simulation and program impact did with staff UPTD Orang Kayo Hitam 
Forest park (TAHURA) and Gita Buana association

ONGOING ECOSYSTEM RESTORATION ACTION SUPPORT PROGRAM - RIAU

SUPPORT DEVELOPMENT CAPACITY AND COMMUNITY EMPOWERMENT PROGRAM AT RIAU

THE ACTIVITIY OF BELANTARA COMMUNICATION DEPARTMENT 

KNOWLEDGE MANAGEMENT AT 2017

Kabut Riau 
Consortium (Q4 
2017 - Q2 2020)

Kabut Consortium 
at Riau (Q4 2017-
Q2 2020)

Legal Aid Offices 
Riau (Q4 2017 – 
Q3 2018) 

KBH Riau (Q4 
2017- q3 2018)

Kerumutan 
Consortium (Q4 
2017 – Q4 2019)

Bukit Tigapuluh National 
Park (Q4 2017 – Q4 2019)

LPAD Consortium 
(Q4 2017 - Q2 2020)

Consortium LPAS 
(Q42017-Q1 2020)

Lingkar Pesisir 
Consortium 
(Q4 2017 – Q4 
2019)

Threat of forest and 
land fires and forest 
encroachment, lack 
of forest and land 
governance.

Deficiency of 
forest and land 
management 

Threat of forest 
and land fires 
(KARHUTLA), Lack of 
security in 15 villages 
in the 5 Areas, 
lack of community 
awareness about 
the law on forest 
and land fires, forest 
encroachment, and 
hunting of animals.

Deficiency of 
security and 
community 
comprehension 
about law of 
KARHUTLA, Illegal 
Logging and wild 
hunting

Planting in 3 
villages with an 
area of 375 ha 
involving women’s 
groups.

Threat of forest and land 
fires, Illegal Logging and 
Hunting in TNBT & HLBB, 
unsustainable forest 
management.

The threat of forest 
and land fires, lack of 
security and forest and 
land governance, lack 
of public knowledge of 
the management and 
utilization of natural 
resources.

Deficiency of 
communities 
comprehension 
about natural 
resource 
management and 
utilization

Threat of forest 
and land fires 
and forest 
encroachment, 
lack of forest 
and land 
governance.

New initiative starts with an 
MoU signed in November 
2017. The plans to be carried 
out are: Restoration activities 
in mangrove areas covering 
40 hectares in 2 villages, 
Restoration activities on the 
45 hectares of peatland in 3 
villages.

Initiatives started by MOU 
signed on nOVEMBER, 2017. 
Next project : Encourage 
communities at 3 program 
areas to concern and 
participate in a effort for 
good protected areas 

New initiative 
began with an 
MoU signed in 
November 2017.

Initiatives to signing MOU on November, 
2017. Next project : Form a group who 
care about environment law enforcement 

New initiative began 
with an MoU signed in 
November 2017.

The new initiative starts with 
an MoU signed in November 
2017. The plans to be carried 
out are: Planting a minimum 
of 100,000 forestry plants 
by 14 Forest Farmer Groups 
(KTH). Plant a minimum of 
20,000 local plants in the 
National Park area.

New initiative starts with an 
MoU signed in November 
2017. The plans to be 
carried out are: Restoration 
activities in 6 villages.

Initiatives strated by MOU signed 
on November, 2017. Next project 
: Increasing community business 
group for utilization (HHBK) non

New initiative starts with an MoU 
signed in November 2017. The plans 
to be carried out are: 
Restoring 147,000 mangrove trees 
in 7 villages, planting 50 Ha (6500 
stems) of sago in Sungai Rawa village 
and planting 10 Ha (7000 stems) of 
Jelutung trees in Teluk Meranti village 
and planting bamboo as many as 
15,000 stems.

RIAU

RIAU
SINEPSIS, RIAU

SINEPSIS, RIAU

RIAU’S 5 GRANT AREAS 

RIAU’S 5 GRANT AREAS 

Technical Meeting With Multi Stakeholder For Preparation Methodology Of Measurement

Field trip for KPI measurement simulation and impact (Conservation program)

GSKBB, RIAU

GSKBB, RIAU

KERUMUTAN, RIAU

KERUMUTAN, RIAU

BUKIT TIGAPULUH, RIAU

BUKIT TIGAPULUH, RIAU

SEMENANJUNG 
KAMPAR, RIAU

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Problem 
statement

Progress

Progress

Progress

Progress

Progress

Progress

Progress

Progress

Progress

Progress

Mangrove areas 
restoration.

Development 
economic for 
utilization and 
management fishery 
products

Mapping legal 
issues and providing 
education and 
socialization to the 
community in 15 
villages related to the 
law prohibiting forest 
and land fires, forest 
and land fires, forest 
encroachment and 
hunting of animals.

Development and 
socialization to 
communities at 15 
village about law of 
KARHUTLA, Illegal 
Logging and wild 
hunting

Protection through 
social forestry in 6 
villages and Community 
empowerment and 
economic improvement 
(livelihood) in 12 villages 
with a target of 21 groups.

Establishment and 
institutional knowledge of 
forest farmer groups.

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Restoration action in 
6 villages in Bengkalis 
district.

Capacity development of communities for 
utilization (HHBK) non wood product in a 
KPL GSKBB management

Intervention

Intervention

Critical areas restoration.

Intervention

ONGOING ECOSYSTEM RESTORATION ACTION SUPPORT 
PROGRAM – JAMBI AND SOUTH SUMATERA

COMMODITY DEVELOPMENT PROGRAM

SUPPORT DEVELOPMENT CAPACITY AND COMMUNITY EMPOWERMENT 
PROGRAM AT JAMBI, SOUTH SUMATRA AND KALIMANTAN

ONGOING ECOSYSTEM RESTORATION ACTION SUPPORT PROGRAM – WEST KALIMANTAN

BERBAK SEMBILANG, 
JAMBI

BERBAK SEMBILANG, 
JAMBI

KUBU RAYA, WEST 
KALIMANTAN

KUBU RAYA, WEST 
KALIMANTAN

POTENTIAL COLLABORATION 
BETWEEN BELANTARA FOUNDATION 
– PRIVAT SECTOR FOR DEVELOPMENT 
COMMODITIES OF COFFEE

COLLABORATIVE POTENTIAL BETWEEN 
BELANTARA FOUNDATION – ACADEMIC 
INSTITUTION AND GOVERNMENT OF 
WEST KALIMANTAN PROVINCE FOR 
DEVELOPMENT COMMODITIES SUNAN 
CANDLENUT (REUTEALIS TRISPERM)

FEBRUARY 27- 
MARCH 2, 2017

FEBRUARY, 2017

JULY 12-15, 2017

NOVEMBER 3, 2017

KUTAI

PADANG SUGIHAN, 
SOUTH SUMATRA

Dangku Meranti YAPEKA 
& Production Forest 
Management Unit (KPHP) 
(Q3 2016 – Q4 2018)

YAPEKA & KPHP Dangku 
Meranti (Q3 2016 – Q4 
2018)

Gita Buana Corsortium & 
Regional Service Technical 
Implementation Unit (UPTD) 
Orang Kayo Hitam Grand 
Forest Park, ZSL & IDH (Q3 
2016 – Q2 2019)

Gita Buana & UPTD TAHURA 
Orang Kayo Hitam, ZSL & IDH 
consortium (Q3 2016 – Q2 
2019)

Trench Consortium (Q1 2017 – Q4 2019)

Sampan association (Q2 2016 
– Q4 2017)

Palung Consortium (Q1 2017 – 
Q4 2019)

Action Partners (Q4 2017 – Q4 
2020)

Action partner (Q4 2017 - Q4 220)

Merang kephayang Consortium (Q2 
2017 – Q4 2018)

Merang Kephayang 
consortium (Q2 2017 – 
Q4 2018) 

Mangrove Conservation 
Foundation / Mangrove NGO 
(Q4 2017 - Q3 2020)

Forest and land fires in 
the Meranti Protected 
Forest, Sungai Merah.

Land and forest fire at 
Meranti Sungai Merah 
protected forest and 
unsustainability practice 
of forest management

Forest and land fires in Orang 
Kayo Hitam Grand Forest Park.

Land forest fire and Orang Kayo Hitam TAHURA 
(Forest Park areas) and unsustainability forest 
practice management.

Unsustainable forest expansion due 
to lack of environmental knowledge.

Problem statement : 
Uncertainly a boundary 
between forest owned by 
communities and forest owned 
by company at forest areas

Forest expansion practice are 
unsustainability cause the 
lack of comprehension about 
environment 

Peatlands ecosystem damage.

Deficiency of community 
comprehension about natural 
resource management

Threats towards peat forest domes 
in the National Parks areas and High 
Conservation Forest Areas ( peatland 
ecosystem).

: Deficiency 
of community 
comprehension about 
natural resource 
management

The threat of forest and land 
fires and unsustainable forest 
management.

By December 2017, has 
planted 25.249 local seeds 
on 35 Ha of 12 Ha.

• Community accompaniment and 
mentoring a community group 
at Lubuk Bintialo and Pangkalan 
Bulian village have been done 

• Biogas digester has created 
in a community models as 
a substitute from firewood 
utilization (taken from protected 
forest)

• Utilization of liquid bioslury 
(produced by biogas digester) 
for farming plants and forest 
trees such as rubber and orange 
species. Those process are going 
to harvesting process.

• Organic farming practice has 
started managed by communities

The new initiative starts with an 
MoU signed in November 2017. 
The plans to be carried out are: 
Conducting restoration activities 
of 10,000 mangrove seeds in 
protected forest areas.

Has planted x seeds in the 
critical land of Orang Kayo 
Hitam Grand Forest Park with 
a centralized nursery process 
carried out in 3 points of 
centralization.

• Community accompaniment and mentoring group 
of community at Simpang, Sungai aur, and Gedong 
Karya village have been done

• 3 library has build at 3 village as a community center 
of education

•  Community empowerment for produce non wood 
product (HHBK) from restoration activities

Replanted the Peat Protection Forest area according 
to the damaged alloy with various types of local plants 
with a target area of 6000 ha.

Accompaniment communities 
and mentoring a community 
group at Sumber Agung, 
Dabong and others village in a 
grant areas. 

• Social and economics survey did at 5 village.
• A community business group have been formed 

for increasing economics at 5 target village who 
will support protection program at forest peat land 
are protected in Paduan river

New initiative began 
with an MoU signed in 
November 2017.

Initiatives starter by MOU signed 
on November, 2017. Next Project 
: Development models for 500 
farmers using integrated organic 
farming models for support 
farmer enhancement income and 
prortection at Berbak landscape

Managing peat ecosystems process 
is carried out in stages to ensure that 
peatlands are rehabilitated. 22,000 ha 
can be obtained

Empowerment 
activities has supported 
community group to 
improve fish products

IMPLEMENTING 
PARTNERS

IMPLEMENTING 
PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

IMPLEMENTING PARTNERS

Problem 
statement

Problem 
statement

Problem statement

Problem statement

Problem statement

Problem statement

Problem statement

Problem statement

Problem statement

Problem statement

Problem statement

Problem 
statement

Progress

Progress

Progress

Progress

Progress

Progress

Progress Progress

Progress

Progress

Progress

Progress

Restoration activities to 
hold 60,000 - 100,000 
seeds of local species of 
high economic value on an 
area of 120 ha.

A comprehension 
and natural resource 
sustainability practice 
management by 
technology

Protection Infrastructure 
Development, such as: canal 
blocks, boreholes, fire lookout 
tower. And Increased Capability 
of Fire Concerned Community 
Communities (KMPA) in 3 
Villages.

Green educational 
practice to community 
group (include women 
and children groups)

Teaching and training of community 
groups (farmer groups, women’s 
groups, instructors, ecotourism 
actors) for Social Forestry.

Socialization about social forestry 
for village forest and community 
empowerment to improve 
management capability of lokas 
natural resource

Basic potential survey at WKS 
PT areas : Serdang Jaya and 
Margorukum village at grant 
areas Berbak, Jambi 

Basic potential survey 
at fostered village NGO 
“Sampan”, Kubu Raya, West 
Kalimantan

Visit to pilot location of 
Sunan candlenut (Reutealis 
trisperm) management

A continuation survey-
Review at grant areas, 
South Padang Sugihan 

Antarafoto.comAgroindonesia.co.id
Berita Satu.com
Bisnis.com
Detakpalembang.com
Detik.us
Duta.co
Gatra.comunri.ac.id
Bisnis.com
RiauKepri.com
Tribunpontianak.co.id 
riaumandiri.cosumateradeadline.co.id
sumatra.bisnis.comjpnn.com
Magz.tempo.co
Netralnews.com
Republika.co.id
Viva.co.id
Warta10.comnasional.republika.co.id
kaltim.antaranews.com

Community empowerment

Peat areas restoration on 
burnt areas.

Developmet infrastructure for 
mitigation KARHUTLA & Improve 
capability of community for natural 
resource management and utilization

Management of peatland 
hydrology.

Natural resource 
development (Silvo and 
infrastructure)

Mangrove areas restoration.
Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

Intervention

DANGKU MERANTI, 
JAMBI /SOUTH 
SUMATRA

DANGKU MERANTI, 
JAMBI/SOUTH SUMATRA 

JAMBI

JAMBI

SOUTH SUMATRA

SOUTH SUMATRA

YAYASAN BELANTARA

Progress

KUTAI

IMPLEMENTING PARTNERS

FEBRUARY-APRIL, 2017 JULY 30-AUGUST 1, 2017

JULY, 2017

The initial and continuation 
survey at Forest area to 
special aims for education 

Official ceremony of Sunan 
candlenut (Reutealis 
trisperm) planting program

The procurement of Sunan candlenut 
(Reutealis trisperm) seed 

WEST KALIMANTAN JUNE 13, 2017 

SOUTH SUMATRA JULY 17-12, 2017

WEST KALIMANTAN JULY 24-28, 2017

NOVEMBER, 2017

DECEMBER, 2017

INITIATIVE DEVELOPMENT OF 
INTERNAL COMMUNICATION

EVENT SUPPORTED BY BELANTARA 
FOUNDATION ON 2017

PUBLICATION AND COMMUNICATION 
MATERIAL OF BELANTARA FOUNDATION 
ON 2017

REVEDELOPMENT WEBSITE OF BELANTARA 
FOUNDATION ON 2017

LIST OF MEDIA PARTNER WHICH HAS 
REPORTED ACTIVITIES OF BELANTARA 

FOUNDATION 

JAMBI JULY 31 – AUGUST 4, 2017

FINALIATION PROCESS OF  DRAFT STANDART OPERATIONAL AND GUIDE MONITORING AND EVALUATION

Environment 
department

BAPPEDA Agriculture 
department

Head of 
Village

BUMDes Secretary 
and Non 

Government 
Organization

At Jambi, 41 participate and others 
organization attended :

JAMBI, JUNE 15, 2017
Jambi 

University 
and Riau 

University

NGO from 
South 

Sumatra and 
Jambi

Several 
communities 
from Berbak 
and Meranti

UPTD Oranf 
Kayo hitam 
Forest park

BKSDA 
South 

Sumatra

Forestry 
department 

at Jambi

sumselterkini.idnasional.sindonews.com
infonawacita.com
landakkab.go.id
riaulantang.com
palugadanews.com
detiksumsel.com
sumateradeadline.co.id
pengetahuanhijau.com
riaupos.coelshinta.com
riaumandiri.coriauonline.co.id
mongabay.co.id
tabloidjubi.commenara62.com
jabarprov.go.id
pontianak.tribunnews.com
kalimantan.bisnis.com
nasional.republika.co.id
mediaindonesia.com

Majalah Green Indonesia
Majalah Tempo
Koran SindoKoran Riau Pos
Koran Tribun Kaltim
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